
TOWN OF ACTON 
P.O. Box 681 

Acton, Massachusetts, 01720 
Telephone (978) 263-4776 

Fax (978) 266-1408 

Acton Community Housing Corporation 
Nancy E. Tavernier. Chair 
TO: Acton Board of Selectmen 
FROM: Nancy Tavernier, ACHC 
SUBJECT: Acton Assisted Living LLP (Robbins Brook) Public Hearing 
DATE: January 7, 2003 

The ACHC would like to offer comments for the Public Hearing on the request from Acton 
Assisted Living LLP (Robbins Brook) for additional 45 independent townhouses located on 
Main Street. 

The Town has recently completed the process of creating 3 affordable rental units at the 
Inn of Robbins Brook for income eligible seniors. After many applicants applied for the 
program, a lottery was held. The final occupants have been selected, qualified and are in 
the process of moving to the Inn. All the applicants were required to meet the local 
preference guidelines established by the BOS. The original request made by ACHC when 
this development was first proposed was for 6 units including up to 3 independent living 
units be made available to income eligible seniors. Due to ensuing financial obstacles, the 
Board ultimately settled on 3 rental units. 

We are pleased with the success ofthis elderly housing complex and applaud the 
developers for their perseverance in a challenging economy. It is clear to us that the need 
for Independent and Assisted Living for this age group is in high demand and short supply. 
This demand includes those elderly residents who do not have the resources to purchase 
or rent housing at market rates. 

Therefore, the ACHC requests that the Board of Selectmen require 10% ofthe proposed 
housing units (4 or 5) be designated for affordable housing for elderly residents with 
incomes no greater than 80% of the Area Median Income (80% of AMI is currently $40,800 
for one and $46,650 for a couple). These units could be sold for approximately $130,000 -
$150,000 and still meet the income eligibility. They should be deed restricted and would be 
counted toward the town's 10% affordable housing stock. We would encourage the 
developer to consider the DHCD Local Initiative Program guidelines that include an Elderly 
Exception. This would permit eligible elderly to NOT be first time homebuyers, allowing 
them to sell their homes to purchase the LIP units, and to have assets of up to a maximum 
of $100,000. This is just one suggestion. Many other scenarios are possible and could be 
subject to negotiation with the developer and the town. We would be happy to help in this 
effort. 

Please feel free to call upon us, if you have any questions. 



TOWN OF ACTON 
P.O. Box 681 

Acton, Massachusetts, 01720 
Telephone (978) 263-4776 

Fax (978) 266-1408 

Acton Community Housing Corporation 
Nancy E. Tavernier. Chair 

TO: Acton Board of Selectmen 
From: Nancy Tavernier, ACHC 
SUBJECT: Robbins Brook Assisted Living, Phase II 
DATE: June 20, 2003 

Stephen Vazza, developer of Robbins Brook, contacted the Acton Community Housing 
Corporation regarding the inclusion of Affordable Units in the proposed Robbins Brook 
Phase II development. Discussions with Mr. Vazza focused on two (2) options. 

1). The proposed development of 45 townhouses would include two (2) 
affordable units 1800 sq. ft. units 

Or 
2). The proposed development would provide three (3) affordable units 1200 
sq.ft. 

In either case, the affordable units will not be distinguishable from the market rate units 
and will be scattered throughout the development of Phase II. 

On June 20, 2003 the ACHC members voted to recommend to the Selectmen option #2. 
Ben Johnson ofthe State's Local Initiative Program (LIP) has stated that the State would 
approve the smaller units, as the project is not a 40B. It should be noted three (3) units 
although smaller would contribute a higher affordable percentage than two (2) units. It is 
important the Affordable Units qualify under and contribute to the Town's 10% affordable 
goal. Therefore, the ACHC recommends the following: 

1). The sale of the Affordable Units is governed by a Regulatory Agreement, which 
restricts the sales ofthe Affordable Units. Sales ofthe Affordable Units must be subject to 
long term deed restrictions requiring owners to sell to other income qualified purchasers 
and limit the price on resale to ensure they remain affordable. 

2). The Affordable Units must comply with State Affordable regulations. 

3). The Master Deed, to state the ownership interest in the units will be based on 
the actual sales price of the unit. As a result, condominium fees and voting rights will be 
proportional to ownership interest. The Deed documents will state the percentage of 
ownership interest for each of the affordable units. 



4). Monies should be set aside to hire a consultant to conduct the initial lottery and 
purchase process of the Affordable Units to income eligible applicants in order to assure 
compliance with the STATE LIP Program. 

5) The ACHC members recommend the Affordable units include the base amenities 
ofthe market rate units. I.e. carpets and appliances. 



STAMSKI AND MCNARY, INC. 
80 Harris Street 

Acton, Massachusetts 01720 
(978) 263-8585 

FAX (978) 263-9883 
WILLIAM F. MCNARY. P.L.S. 

JOSEPH MARCH. P.E.. PL.S. 

April 14,2006 

Mr. Garry Rhodes, Building Commissioner 
Town of Acton ' 
472 Main Street Ccb ' 
Acton, Ma 01720 . 0 

Re: Acton Assisted Living, LLC 
Main Street; Acton, Massachusetts 
Site Plan Special Permit #11/18/98-366 

Dear Mr. Garry Rhodes, 

^ 

On behalf of our client, Acton Assisted Living, LLC, we hereby request an amendment to the Site Plan 
Special Permit & Special Use Permit #11/18/98-366 for the referenced site. Changes to the proposed site 
are as follows. 

A parcel of land has been acquired to the northeast ofthe existing sit^(Parcel 12_Jof Assessor's Map C-6). 
The applicant is proposing nine (9) additional independent townhouses, one ofthese townhouses being an 
affordable housing unit. This brings the total number of townhouse imits to eighty-five (85) for the site. 
These townhouses are proposed along with parking, sidewalks, landscaping, and associated utilities. The 
northern most Main Street entrance to the site has been relocated to accommodate the proposed location of 
these townhouses. 

For your review, we are resubmitting the following: 
A Site Plan application fee of $3500.00; 
A Full Service Retirement Community and Assisted Living Residence Special Permit fee of $2500.00; 
Financial Analysis Report; 
Recorded Plans and Deeds (for parcel being added); 
a certified 300' abutter's list; 
2 sets of drainage calculations dated March 6, 2006; 
12 full size sets of plans (24" x 36") revised January 30, 2006; 
9 reduced sets of plans (11" x 17") revised January 30, 2006; 
12 full size set of Architectural Plans for Cluster 2 (B-B) revised March 10, 2006; 
9 reduced sets of Architectural Plans for Cluster 2 (B-B) revised March 10,2006; 
12 full size set of Architectural Plans for Cluster 4 (B-C-B) revised March 10, 2006; 
9 reduced sets of Architectural Plans for Cluster 4 (B-C-B) revised March 10, 2006; 
12 full size Permit Plan dated: March 6, 2006 (for parcel being added); 
9 reduced Permit Plan dated: March 6, 2006. 

If you have any questions regarding this matter, or would like additional copies ofthe submittal, please feel 
free to call. 

Respectfully, 
Stamski and Mcjtoy, Inc. 

7>C^^<^ 
•fakarakos, P.E. 

cc. Steve Vazza, Acton Assisted Living, LLC. 

ENGINEERING PLANNING SURVEYING 



Acton Community Housing Corporation 
Nancy Tavernier, Chairman 

TOWN OF ACTON 
Acton Town Hall 
472 Main Street 

Acton, Massachusetts, 01720 
Telephone (978) 263-9611 

achc(a)acton-ma.gov 

TO: Board of Selectmen 
FROM: Nancy Tavernier, Chair 
SUBJECT: Local approval for LIP units at Robbins Brook Senior Residence 

development 
DATE: July 18, 2006 

ACHC voted to approve the enclosed LIP application that seeks DHCD 
approval for three affordable units included under the terms of the Special 
Permit granted by the Selectmen for Robbins Brook (#11/18/1998-366, phase 2). 
Under the conditions ofthe Special Permit, the developer agreed to provide 
three, 1200 square foot deed restricted units to be sold to income eligible 
households of ages 55+. DHCD LIP approval will allow these units to be counted 
toward the Town's 10% goal. This LIP application anticipates the approval ofthe 
pending Special Permit application before the Board, for an additional 9 
townhouse units with one affordable unit, by seeking approval for four units. 
However, should that permit not be granted the attached LIP application must be 
submitted anyway to DHCD to implement the conditions of the original 
application for three units. 

These units will be among the first affordable ones provided in an age-restricted 
development in Acton. We will be curious to see what the market is for this type 
of housing. This is the second such request for LIP approval, the first being for 
the 3 units at Ellsworth Village recently granted by the BOS. 

The signature ofthe Chair of the Board is required on the Application. The Chair 
of ACHC has signed the original. 

Because this is a routine application based on a Selectmen special permit, we do 
not feel a presentation to the Board is necessary. I will be out of town for your 
July 24 meeting so if you have any questions, you can direct them to the 
applicant Maureen O'Hagan at: 

MCO Housing Services 
P.O. Box 372 
Harvard, MA 01451 
978-456-8388 



Units Only Application 
Page 1 

Community Support Narrative, Project Description, and Documentation 

Please provide a description of the project, including a summary of the project's history and the ways in 
which the community fulfilled the Local Action requirement. 

The Town of Acton continues to pursue each available opportunity to provide affordable housing within 
its borders. This application, submitted for The Residences at Robbins Brook, is one of those 
opportunities. 

The Acton Board of Selectmen required Acton Assisted Living, LLC to provide three affordable units at 
The Residences at Robbins Brook as a condition of its Site Plan Special Pennit & Special USE Permit 
(attached). This opportunity was made possible due to the towns' commitment to affordable housing 
and facilitated by the cooperative approach of the developer. 

Steve Vazza was a 50% shareholder in the Acton Assisted Living, LLC. He sold his share in the project 
for the development rights to The Residences at Robbins Brook. The development entity is RRV, LLC. 

Vazza Properties is cun-ently negotiating with the Acton Board of Selectmen an additional acre of 
property to be developed as part of the Residences at Robbins Brook. Should this property be 
approved one additional affordable unit wili be available which will bring the total to four affordable 
units. 

Located on Hartland Way in Acton, The Residences at Robbins Brook, Phase II, is a new 45 unit 
residential development offering two bedroom town home units. 

Signatures of Support for the Local Initiative Units-Only Application 

Chief Elected Official: Signature: 

Print Name: 

Date: 

Chair, Local Housing Partnership: Signature 
(as applicable) 

Print Name: hla^XCKJ 5 ^ H ^ x S j t C ir\ i ^ f ^ 

Date: 1 1 i t /0(n 



Municipal Contact Information 

Unis Only Application 
Page 2 

Chief Elected Official: 
Board of Selectman 

Town Administrator/Manager: 

City/Town Planner (if any): 

Chairman, Zoning Board of Appeals: 

Acton Community Housing Corp. 

Community Contact Person 

Name 
Address 

Phone 
Email 

Name 
Address 

Phone 
Email 

Name 
Address 

Phone 
Email 

Name 
Address 

Phone 
Email 

Name 
Address 

Phone 
Email 

Name 
Address 

Phone 
Email 

Walter Foster 
472 Main Street 
Acton, MA 01720 

978-264-9611 
BOS@acton-ma.gov 

Don P. Johnson 
472 Main Street 
Acton, MA 01720 

978-264-9612 
manager@acton-ma.gov 

Roland Bartl 
472 Main Street 
Acton, MA 01720 

978-264-9636 
planning@acton-ma.gov 

Jonathan Wagner 
472 Main Street 
Acton, MA 01720 

978-264-9632 

Nancy Tavenier 
35 Mohawk Drive 
Acton, MA 01720 

978-263-9611 
ntavern@comcast.net 

Nancy Tavenier 
35 Mohawk Drive 
Acton, MA 01720 

978-263-9611 
ntavern@comcast.net 

mailto:BOS@acton-ma.gov
mailto:manager@acton-ma.gov
mailto:planning@acton-ma.gov
mailto:ntavern@comcast.net
mailto:ntavern@comcast.net


Units Only Application 
Page 3 

The Project 

Project Site: Hartland Way, Acton, MA 

Site Characteristics: proposed or existing buildings by design, ownership type, and size. 

Project Style 

Single-family detached 

Attached 

Low-rise (less than 35 feet) 

Mid-Rise (35-70 feet) 

Other 

Total Number 
of Units 

54 

Number of Units 
Proposed for LIP Units-

Onlv Certification 

Unit Composit ion 

Type of Unit: 

Condo Ownership 
Fee Simple 
Ownership 
Rental 

Condo Ownership 

# o f 
Units 

4 

# o f 
Bedrooms 

2 

# o f 
Baths 

1.5 

Gross 
Square 

Feet 

1276 

Livable 
Square 

Feet 

1276 

Sale 
Prices/ 
Rent 

$173,000 

Condo Fee 

$100.00 

Local tax rate per thousand $_ 14.58 For Fiscal Year 2006 



Units Only Application 
Page 4 

Please attach the following: 

? Long-Term Use Restriction (provide sample copy) 

? Affimiative Fair Mari<eting Plan 

? Documentation of affordability for low and moderate income (how is sale price/rental cost affordable to 
households at or below 80% of median income?) 

? Documentation of Town Action (e.g. zoning ordinance, site permit conditions, density bonus, etc.) 

Submit application to: 

Department of Housing and Community Development 
100 Cambridge Street, Suite 300 

Boston, MA 02114 

Attention: Erin O'Brien Bettez, LIP Program 



The Residences at Robbins Brook 
Acton, MA 

Matketixig and Outreach Plan 
Lottery Plan 

In t roduc t ion 

The Residences at Robbins Brook is an active adult 55+ community. The marketing program and minority 
outreach for The Residences at Robbins Brook in Acton, Massachusetts wiU be grass roots in nature with a 
strong focus on the local market. In the immediate market area induding the Town of Acton there is an 
under served population of age-qualified households in need of quality affordable units. We are excited to 
have the opportunity to pro\'ide 4 new townhomes for distribution to eligible age-quaKfied homebuyers. 

Please Note: RRV, LLC is currendy negotiating with the Town of Acton to develop an additional one acre 
parcel as part of The Residences at Robbins Brook which wiU add one additional affordable unit for a total of 
four. Assuming the permit wiU be issued this Marketing and Outreach Plan is based on four affordable units. 
A copy of the new permit wiU be forwarded to D H C D to be attached to this application. 

The townhomes win be distributed based upon criteria established by the Department of Housing and 
Community Development (DHCD) and the LIP Unit Only Program. Three or four units will be distributed 
to two applicant pools. The first wiU be a Local pool, qualified under Acton's Local Preference criteria 
(which wiU receive 70% ofthe units) and the second pool, for At-Large applicants, wiU be distributed 
statewide. 

The objective of the marketing program is to identify a sufficient pool of applicants for the available, 
affordable units. Based upon the lottery results, aU applicants would have their proper rank in the appropriate 
pools. This wiU enable us to quickly determine who would have the first opportunity for the purchase of an 
upcoming home. 

What follows is a list of acti^aties and materials we intend to utiHze to assist in our marketing of the units, 
processing of the appKcants and our attempts to reach out to the local community's minority population. 

General Information 

The principal owners Richard R. Vazza, Stephen F. Vazza and Richard W. Vazza formed the development 
entity RRV, LLC. RRV, LLC and the Town of Acton have worked together to provide affordable housing 
opportunities at The Residences at Robbins Brook in Acton, Massachusetts. The Residences at Robbins 
Brook will construct 23 buildings for a total of 54 units. Four of these dweUing units will be distributed by 
lottery to eligible applicants. 

All units will be sold, by lotter\\ to persons who meet the eligibilir\' requirements and have incomes at or 
below 80% of the area median income, for the Boston PMSA, adjusted for Household size. The unit pricing 
is: 1163,800 for a 1276 sq. ft. two-bedroom unit. 

Each two bedroom xinit includes a one car garage, 1 V2 bathrooms and an upstairs washer and dryer hookup. 

AU affordable units will have a "Deed Rider" that will be filed with the deed at the time of purchase. This 
deed rider restricts the amount that the unit can be resold for, based on a Resale Price Multiplier, and reqtiires 

Prepared by: VEassaas 1 7/17/2006 



subsequent buyers to have a household income at or below 80% of the area median income at the time of 
resale. The deed rider insures that the unit stays affordable for the long term. 

RRV, LLC -win be sponsoring an application process and lottery to rank the eligible program applicants. The 
application and lottery process as well as the eligibility requirements, are described in this plan. RRV, LLC 
has contracted M C O Housing Services, of Harvard, IViA, as their lottery agent. MCO Housing Services has 
been providing Lottery Services to area developers for over 15 years. 

Marke t ing and Out reach Plan 

Acton, MA is located 25 miles northwest of Boston with easy access to Routes 2, 27 and 111 and nearby 
access to Route 495. The MBTA Commuter Rail stops in South Acton with 2 additional stops in the 
neighboring communities of Litdeton and West Concord. 

Application availability and a public information meeting will be announced, with a minimum of two ads, in 
the Beacon, the local newspaper. Additional ads wiU be placed in the CNC Northwest Classified section (See 
attached Marketing and Outreach Schedule for complete marketing program.) We will work closely with the 
Beacon to have articles placed to ensure awareness of the project and the available affordable housing 
opportunities. 

Minority Outreach will be conducted through ad\'ertisements in El Mundo and The Baystate Banner. 

A listing on the Citizens' Housing and Planning Association, Inc. (CHAPA) website (w\\n.v.chapa.org) will 
also announce the lottery and application availability. Additional announcements will be mailed to the 
following organizations: 

City of Boston 
Metropolitan Housing Opportunity Clearing Center (MetroList) 
Boston City HaU 
P.O. Box 5996 
Boston, MA 02114-5996 

Ms. Marjorie Dove Kent, Community Organizer 
Massachusetts Affordable Housing Alliance 
1116 Great Plain Avenue 
Needham,MA 02492 

Community Teamwork, Inc. 
167 Dutton Street 
LoweU,MA 01852 

Additionally, a mailing will be sent to local social service and public organizations. See attached Hst. Finally, 
listings on the local cable channel and town website wiU be pursued. 

MCO Housing Servaces wiU post The Residences at Robbins Brook lottery' information and application on 
Hne at •vi'wu'.mcohotasingservices.com. i\lthough online appUcarions are the preferred choice for application 
submission, application packets wiU also be available to applicants who do not have access to a computer and 
can be requested through MCO Housing Services by phone, email or may be picked up at the Acton Town 
Hall and Acton Public Library. MCO Housing Services can be reached at: 

Prepared by: 'ybxaBsŝ  2 7/17/2006 



MCO Housing Ser\'ices 
P.O. Box 372 

Harvard, MA 01451 
(978) 456-8388 

FAX: (978)456-8986 
lotteryinfo@mcohousingservices.com 

A local Public Information Meeting will be scheduled where questions regarding program eligibility 
requirements, preferences for selections and the lottery process will be addressed. 

Online applicants wiU receive their lottery code upon application submittal. A confirmation letter wiU be sent 
to each eligible applicant, who mailed in their application, stating which lottery pools they are eligible for and 
their lottery code after the application deadline. Lottery codes will be announced during the lottery drawing, 
to ensure applicants privacy. 

Ehgib ih ty Requi rements 

Each lottery applicant must meet the following eligibility requirements: 

1. May currendy own their home, which must be sold, if they have an opportunity to purchase, and is 
limited to |200,000 equity, after outstanding mortgage, legal and broker fees are paid. 

2. Meet the maximum allowable income guidelines, adjusted for household size, as follows: 

Household Size 
Max Allowable Income 

1 
$46,300 

2 
$52,950 

3 
$59,550 

4 
$66,150 

(Note: This represents 80% of the annual household median income for the area and is subject to 
adjustments. This assumes a household size of 1-4 people. This income limit is subject to change based 
upon D H C D updating.) 

3. All appKcants' allowable assets shall not exceed $50,000. Portion of retirement accounts may be counted 
as an asset. 
4. Must meet one of the Local Preference EHgibility Criteria to be included in the local pool. (AU 

appKcants are included in the At-large pool.). 
5. At least one household member must be 55+ years old. 

Mor tgage Guidelines, if apphcable : 

1. The loan must have a fixed interest rate through the full term of the mortgage. 
2. The loan must have a current fair market interest rate. (No more than 2 percentage points above the 

current MassHousing Rate.) 
3. The buyer must pro^dde a down payment of at least 3%, 1.5% of which must come from the buyer's 

own funds. 
4. The loan can have no more than 2 points. 
5. The buyer may not pay more than 38% of their monthly income for the mortgage. 

\ilSSS!S3SS Prepared by: \1zsse3ss 3 7/17/2006 
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Lottery Process a n d Preferences 

M C O Housing Services wiU screen all appKcations. EKgible online appKcants wiU receive a confirmation 
upon submission of complete appKcation. AppKcants who mail in their completed appKcation with a 
notarized Affidavit and Disclosure form and mortgage pre-approval letter wiK receive a confirmation letter. 

There are two pools for this lottery. Local and At-Large. The vinit breakdouTi per pool is as foUows: 

Local Pool: 2 units 
At-Large Pool: 2 units 

Preferences 
Two of the four units have been set-aside for local residents. Each appKcant must meet at least one of the 
foUowing criteria to be in the local pools: 

• Current Acton Resident 

• Employed by the Town of Acton, the Acton PubKc Schools, the Acton-Boxborotogh Regional School 
District or the Acton Water District 

• Parent, son, daughter or sibling of current Acton Resident 

• Employee working in the Town of Acton for a period of six months, based on the appKcation 
deadline date 

Proof of local preference wUl be required if they have an opportunity to purchase. Any question of local 
residency wiU be referred to the town. 

All appKcants who have appKed and meet the Lottery EKgibihty Requirements, including those in the Local 
Pool, are included in the At-Large Lotterj' Pool. 

Househo ld Size 

In aU cases, preference for two bedroom units wiK be given to households who require two bedrooms. 

Minori ty Representa t ion 

A preliminary lottery wiU be held if the percentage of minority appKcants in the Local Preference Pool is less 
than 18.4%, as determined by recent Census data in the Boston area. This lottery will be comprised of aU 
minority appKcants who did not quaKfy for the local pool. AppKcants wiQ be ranked in order of the drawing. 
The Local Pool will be adjusted by adding the required number of appKcants, in rank order, to achieve the 
appropriate minority representation in the Local Pool. 

Minority households are identified in accordance with the regulator}' classifications estabKshed by H U D . 

Summary 

We beKeve this outreach program wiU ensure that the Town of Acton and the surrounding communities wiU 
be notified of the available opportunities and the smooth and fair processing of all potential appKcants. It is 
our intention to work with the To\^'n of Acton to incorporate local requests and ideas. 

Prepared by: % ^ ^ 4 7/17/2006 



The Residences at Robbins Brooli 
Acton, MA 

Home Price 

Interest Rate 

Down Payment (%) 

Down Payment ($) 

Mortgage Amount 

Monthly Expenses 
Principal & Interest 
Real Estate Taxes 
Private Mortgage Insurance 
Estimated Association Fee 
Hazard Insurance 

TOTAL Monthly Expenses 

Minimum Income Required* 

AFFORDABILITY ANAL YSIS 

2Bedroom Unit 2Bedroom Unit 2 Bedroom Unit 
$ 163,800 S 163,800 $ 163,800 

6.99% 6.99% 6.99% 

5.00% 10.00% 20.00% 

$ 8,190.00 $ 16,380.00 $ 32,760.00 

$ 155,610.00 $ 147,420.00 $ 131,040.00 

$ 1,034.23 
199.02 

100.50 

100.00 

$55 

1,488.35 

59,534 

$ 
$ 
$ 
$ 

$ 

$ 

979.80 
199.02 

95.21 

100.00 

$55 

1,428.62 

57,145 

$ 
$ 
$ 
$ 

$ 

$ 

870.93 
199.02 

-
100.00 

$55 

1,224.55 

48,982 

59,550 80 % Median - 3 person 

NOTES: 
Acton Residential Tax Rate $ 14.58 per thousand 
*Minimum Income Required based upon 30% Housing Ratio, a 6.25% interest rate, and traditional bank. 
underwriting practices. 



fijet^ 

The Residences at Robbins Brook 
c/o MCO Housing Services 

P.O. Box 372 
Harvard, MA 01451 

(978) 456-8388 
www. mcohousinsservices. com 

•a" 

September 2006 

Dear Friend: 

Attached is the information regarding the affordable housing initiatives at The Residences at Robbins Brook in Acton, 
Massachusetts. 

Four new affordable townhomes will be available at The Residences at Robbins Brook for age-qualified (55+) homebuyers. 
The 54-unit development is located on Hartland Way in Acton, MA. Each two bedroom unit contains a one car garage, 1 'A 
bathrooms and washer and dryer hook-up. 

Tlie two bedroom affordable units are priced at +/- $163,800. All affordable units will be sold by lottery as outlined in the 
attached package Please review the enclosed information packet in detail and complete the application and disclosure statement at the 
rear ofthe packet. 

A Public Information Meeting V̂ TII he held to answer specific questions and provide an overview ofthe lotter\' process. The 
meeting is scheduled for If you have questions and can attend this meeting please hold them until that 
time. 

Applications can be submitted on line at w^w.mcohousineservices.com. The application deadline is midnight 
. You must have registered on line or submitted an application postmarked on or fctefore to be in 

the lotterx'. The lottery is scheduled for . It is anticipated the units will he available for occupancy 

Thank you for your interest in affordable housing at THE RESIDENCES AT ROBBINS BROOK We wish you the best of 
luck. Please contact MCO Housing Services at 978-456-8388 or email us at lottervinfo(S)mcohousingservices.com if you have any 
questions. We encourage you to advise other people or organizations that may be interested in this program and make copies ofthe 
relevant information as needed. 

Sincerely. 

Maureen M. O'Hagan 
MCO Housing Services for 
RRV. LLC 



The Residences at Robbins Brook 

Introduction 

We are pleased to announce the availability of four (4) NEW affordable townhomes available in Acton to be sold by 
lottery to eligible age-qualified (55+) homebuyers. 

These units will be available at The Residences at Robbins Brook, an active 55+ adult community, located on Hartland 
Way in Acton. This new neighborhood is being created through a collaboration of efforts between RRV, LLC and the 
Town of Acton. 

Attached is an information packet containing all relevant information, including the program application, disclosure 
forms, fmancial information and unit floor plans. The units will be sold in accordance with policies and guidelines 
established by the Commonwealth of Massachusetts Department of Housing and Community Development (DHCD) and 
LIP Unit Only Program. 

Public Information Meeting 

To answer specific questions and to provide a detailed presentation ofthe program and the available opportimities we will 
be holding a Public Information Meeting at the . At this meeting we can answer all of your 
questions and help you complete the application, if needed. Please review the attached information to make sure you 
quality for the program. 

Application Submission 

A MORTGAGE PRE-APPROVAL IS REQUIRED TO PARTICIPATE IN THE LOTTERY 
AND MUST BE SUBMITTED WITH THE APPLICATION. 

Applications can be submitted on line at www.mcohousingservices.com or mailed, postmarked on or before 12:00 
midnight . AU mailed apphcations must include a completed, signed and dated apphcation, 
a signed, dated suiii «i< /̂u>i4.iii/Affidavit and Disclosure Form and a mortgage pre-approval letter. Mail the 
application to MCO Housing Services, P.O. Box 372, Harvard, MA 01451. Applications received at̂ er the deadline or 
incomplete applications will not be considered for the lottery. 

The Lottery 

The lottery for the available units will be held at the . Although not required, all 
applicants are encouraged to attend. 

If you cannot attend the meeting and have questions please call MCO Housing Services or email them at 
lotteryinfo@mcohousingservices.com. 

We MHsh you luck in the loner>' process for THE RESIDENCES AT ROBBINS BROOK. 

http://www.mcohousingservices.com
mailto:lotteryinfo@mcohousingservices.com


The Residences at Robbins Brook 
AFFORDABLE HOMES through LIP Question & Answer 

What are the qualifications required for Prospective Buyers? 
• Qualify based on following maximum income table, which is adjusted for household size: 

Household Size 
Max Allowable Income 

1 
S46J00 

2 
552,950 

3 
SS9.550 

4 
S66,1S0 

LOTTERY APPLICANT QUALIHCATIONS: 
• Household income can not exceed the above maximum allowable income limits. 
• May cunently own your home, which must be sold if you have an opportunit>' to purchase. Limited to $200,000 equity after outstanding 

mongage, broker and legal fees are paid. ctrA, 
• Household assets can not exceed $50,000, retirement assets may-be-included. 

Other program highlights for Lottery applicants: 
• Units must be owner occupied. They cannot be rented or leased. 
• Non-household members are not permitted to be co-signers on the mongage. 
• A mortgage pre-approval letter is required to participate in this lottery, if applicable. 
• A First Time Homebuyers course must be completed prior to the close on an affordable imit. You can find a list of programs at \̂ '̂ '.̂ \̂̂ chapa.orii. 

Click Homeownership Programs on the left navigation bar. 

Are there specific mortgage guidelines? 
Yes, they are: 

1. The loan must have a fixed interest rate through the full term ofthe mongage. 
2. The loan must have a current fair market interest rate. fNo more the 2 percentage points ahwve the current Masshousing Rate.) 
3. The bu\'er must provide a down payment of al least 3%, 1.5% of which must come fi'om the buyer's own fiinds. 
4. The loan can have no more than 2 points. 
5. The buyer may not pay more than 38% of their monthly income for the mortgage. 

Are there preferences for local residents and those m t h families? 
Yes. Preference will be given to local residents for 2 ofthe 4 affordable units. Proof of local residency will verified if you have the opportunity to 
purchase. Any questions regarding an applicant's local preference eligibilit>' will be directed to the Town of Acton for clarification. Refer to the 
application for the local preference guidelines. 

Preference for the two bedroom units will be given to households wtiich require a ru'o bedroom unit. Second preference will be given to households 
who require one bedroom 

Unit preferences are based on the following: 
a. There is a least one occupant and no more than two occupants per bedroom. 
b. A husband and wife, or those in a similar living arrangement, shall be required to share a bedroom. Other household members may share but 
shall not be required to share a bedroom. 
c. A person described in (b) shall not be required to share a bedroom if a consequence of sharing would be a severe adverse impact on his or her 
mental or physical health and reliable medical documentation is provided substantiating the adverse impact. 

Is there preference for minorities? 
Yes and no. If the percentage of minoritx' applicants in the Local Preference Pool is less than the percentage of minorities in the Surrounding HUD-
defined area (as determined by the most recent Census data), a preliminary' loner>' will be held comprised of all the minority' applications who do not 
qualify for the Local Preference Pool and applicants would be ranked in order ofthe drawing. The Ixical Preference Pool would then be adjusted by 
addmg the required number of minorit>' applicants according to their ranking fi-om the At-large pool to the Local Preference Pool to achieve the 
appropriate representation 

Are there any restrictions? 
YES. Deed restrictions are used to protect the affordabiliry ofthe town homes for fiiture buyers. The deed restrictions encumber the property in 
perpetuit)', with certain exceptions. If you choose to sell your imit, there is a limit on the resale price. The maximimi resale price is determined using 
a Resale Price Multiplier, a figure calculated by taking the initial sales price and dividing it by the area median income. For example, the initial 2 
bedroom affordable condominium unit price is $163,800 and the cunent area median income is $84,100. the Resale Price Multiplier would be 
$163,800/$84,100= 1.95. 

Upon resale, the Resale Pnce Multiplier is multiplied by the updated area median inco.Tie number to determine the maximum resale price. 

A resale fee up to 2% ofthe resale pnce may be added onto the resale price to be paid to the Monitoring Agent. 

Is there assistance available for down payment and closing costs? 
Yes, there are programs available and the information will be provided to the applicants wtio have an opportunity- to purchase a unit. 



How much money do I need to make to afford tbe condominiums? 
The minimum income required to purchase is based solely upon an applicant's ability to secure a mortgage. Attached K an "Affordability Analj'sis" 
based upon current interest rales and anticipated real estate taxes and related housing expenses. 

Lottery Process 

Due to the nature ofthe affordable homes availability it is important for everv'one to understand the procedure. Please understand the 
allowable income guidelines are adjusted based upon your household size. Also be advised that the program and its requirements are 
subject to changes in local, state or federal regulations. 

Lottery Pools 
Four (4) townhome units are available by lotter>' at The Residences at Robbins Brook. The lottery has two pools - Local and At-
Large. The separation below provides the overall unit breakdown ofthe units only. The pools breakdown as follows: 

Pool Qualifications # of Units* 

Local Pool Must meet at least one of the Local Preference 2 

Criteria as listed on the application. 

At-Large Pool All applicants - including local pool 2 

Local applicants would have r^'o opportunities to purchase a unit by being in tx)th the Local and At-Large Pools. 
Preference for the two bedroom units will be given to households wtiich require a n '̂o tjedroom unit. Second preference will bie given to households 
who require one bedroom. 

Unit preferences are based on the following: 
a. TTiere is a least one occupant and no more lhan two occupants per bedroom. 
b. A husband and wife, or those in a similar living arrangement, shall be required to share a bedroom. Other household members may share but 
shall not be required to share a bedroom. 
c. A person described in (b) shall not be required to share a bedroom if a consequence of sharing would be a severe adverse impact on his or her 
menial or physical health and reliable medical documentation is provided substantiating the adverse impact. 

All ofthe applicants for a given pool will be pulled at the time ofthe lotier\'. This will establish the rankings for the distribution of 
units. For example, if there are 20 local applicants for the General Loner)-, the first 2 which meet the preference and eligibility 
guidelines, would have an opportunit>' to purchase a unit, and the remaining 18 applicants would establish the waiting list ifany ofthe 
initial "winners" drop out. 

Time Frames 
The Residences at Robbins Brook is under construction and it is anticipated that the first units wil tie ready in 2006 and the last units 
occupied in Fall 2007. 

If you are selected and have the opportunity to purchase a unit you will speak or meet with a representative to review your application 
to verify all information. Applicants selected for units approaching completion will need to start working with the designated bank 
immediately to secure the necessary' mortgage. Please be advised that the official income verification will hie done at the time you 
have an opportunity to purchase a unit. Meaning, if one year after the initial lottery' you have the opportunity to purchase a unit and 
you are over mcome at that time, you may not be able to purchase. 

Acceptance of Homes 

It is important for all applicants to understand that specific units are attached to specific lottery rankings based upon the projected 
availability' ofthe completed unit. Applicants will not have a choice of unit locations, st\'le or schedules. You will not he able "pass" 
on a unit and wait for another unit. If you choose not to take the designated unit, you will go to the bottom ofthe list and will likely 
NOT have another opportunit\-. 

Summary 

We hope this helps explain the process by wtsich the units will bie distributed. It can be a lengthy and sometimes complicated process. 
We greatly appreciate your participation and wish you the best of luck in the lotterv' process. 



The Residences at Robbins Brook 
Acton, Massachusetts 

AFFORDABILITV ANALYSIS 

Home Price 

Interest Rate 

Down Payment (%) 

Down Payment (S) 

Mortgage Amount 

Monthly Expenses 

Principal & Interest 

Real Estate Taxes 

Private Mortgage Insurance * 

Estimated Association Fee 

Hazard Insurance 

TOTAL Monthly Expenses 

1$ 163,800.00 

6.99% 

5.00% 

$ 

$ 

8,190.00 

155,610.00 

$ 1,034.23 

199.02 

100.50 

100.00 

55.00 

S 1,488.35 

$ 163,800.00 

6.99% 

10.0% 

$ 

$ 

16,380.00 

147,420.00 

$ 979.80 

199.02 

95.21 

100.00 

55.00 

$ 1,428.62 

$ 163,800.00 

6.99% 

20.0% 

$ 

$ 

32,760.00 

131,040.00 

$ 870.93 

199.02 

0.00 

100.00 

55.00 

$ 1,224.55 

NOTES: 

ALL Values are estimates and are subject to change. 

Acton Residential Tax Rate = $14.58 per thousand 

* A 20% Down Payment will eliminate Private Mortgage Insurance 

** Minimum Income required is based upon 30% Housing Ratio, a 6.99% interest rate and traditional bank underwriting 
practices. 



The^^esidences-atRobbins Brook 
Acton, Massachusetts 

AFFORDABILITY ANALYSIS 

I 5^5,0^0 (!y-D,C6Q i ^ ^ f O d D 

Home Price $ 163.800.00 $ i63.800.ee $ 163,000.00 

Interest Rate ( . - . 1 ^ , -Jr99% G.ST tW9% 

Down Payment (%) 5.00% 10.0% 20.0% 

Down Payment ($) $ _ ±190.00 7 Tec % 16.380.00 
f h . C O O 

$ ^ 32,760.00 
1ho:coo 

Mortgage Amount $ 155.610.00 $ H7-420.efr $ 131,010.00 
/ 3 L O \ C O O 

Monthly Expenses 

Principal & Interest $ ^1.031.2» 
^ r < n . T O 

% ^ ^ 75T- Y ^ 
Real Estate Taxes 1 f \ f \ / - v ^ 

ii:5 i99rQi / S ^ 
1-99.02-

Private Mortgage Insurance * 9 3 Y ^ 9 f T r 0.00 

Estimated Association Fee is-
i..r\r\ r\r\ 
I U\J.\J\J 7^ 100.00 ^ 5 " 100.00 

Hazard Insurance 6c 
55.00" 5'0 55.00 5X> 

^ / - f \ f \ . 

JJ . \ J \J 

TOTAL Monthly Expenses $ i J', 48 8.35 
/ ^ < ^ i / ^ 9 9 

t-5224.35 

/ ^ y y — 

NOTES: 

ALL Values are estimates and are subject to change. 

Acton Residential Tax Rate = $+4"56 per thousand 

* A 20% Down Payment will eliminate Private Mortgage Insurance 

"•* Minimum Income required is based upon 30% Housing Ratio, a 6.99% interest rate and traditional bank underwriting 
practices. 

http://i63.800.ee
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SITE PLAN 

Unit Availability and Unit Distribution 

Unit 
Address 

31 Hartland Way 
17 Hartland Way 
2 Preston Way 
17 Preston Way 

Designated 
Winner 
Local 1 
ATLl 
Local 2 
ATL 2 

Estimated 
Availabilit}'* 

September 2006 
Fall 2007 
Fall 2007 
Fall 2007 

Codes: 
Local - Local Pool Applicants 
ATL- At Large Pool .Applicants 

* .All Dates are Estimates 
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The Residences at Robbins Brook 
LOTTERY 

APPLICATION 
Application Deadline: 

PERSONAL INFORMATION: 

Name: 

For Office Use Only: 

Date Appl. Rcvd: 

LOCAL Pool: Y/N 

Household Size: 

Lottery Code: 

Date: 

Address: Town: Zip: 

Home Telephone: 

Email: 

Work Telephone: SS#: 

Have you ever owned a home? If so, wdien did you sell it? 

Do you meet any ofthe Local Preference Eligibilit>' Criteria established by the Town of Acton? Please check the appropriate 
category below*: 

• Cunent Acton Resident 
n Parent, son, daughter or sibling of cunent Acton 
Resident 
• Employee working in the Town of Acton for 6 
months before application deadline. 

O Employed by the Town of Acton, the Acton Public 
Schools, the Acton-Boxborough Regional School District 
or the Acton Water District 

Proof of local residency' wil be verified if you have the opportunity' to purchase. 

FINANCIAL WORKSHEET: (Include all Household Income, ^̂ î ich includes gross wages, retirement income (if drawing on 
it for income), business income, veterans' benefits, alimonv/child support, unemployment compensation, social securitN'. 
pension/disability income, supplemental second income and dividend income.) 

Borrowers Monthly Base Income (Gross) 
Other Income, specify 
Co-Borrowers Monthly Base Income (Gross) 
Other Income, specify 

TOTAL MONTHLY INCOME 

Princif>al & Interesf^See Attached Affordability Analysis" 
Real Estke Tax€s 
Private Mortgage Insurance 
Association Fefe 

/ 

T^T-Ah^ROmCTEmaONTHLY'HQUSTNG^^ENSEr 

' Monthly Installment Loans (Car, Student, Personal, etc.)* 
Revolving Credit (Credit Cards) Use 5% of Balances 

^ 

I \ c- • t " . 
/Li <' ^ 

/ -e c ^ 
I. « If 

.(1) 

.(2) 

TOTAL MONTHL Y OBLIGA TIONS: 

RATIOS: (Use Valuesjfromjibove to caJculmej 

** Monthlv Housing "Ratio: 

*** Total-Obligations Ratio: 

(B)^ijH^} 

( ^ 

(te) 

_ (V^A) 
_.1C)>(A) 

* You do not need to include any installment loans that have less than 10 payments remaining 
** Should NOT exceed 30% ' *** Should NOT exceed 38% 

(Please comylete reverse side} 



EMPLOYMENT STATUS: (include for all working household members. Attach separate sheet, if necessary.) 
Employer: 
Street Address: 
City/State/Zip: 
Date of Hire (Approximate): 
Annual Wage - Base: 

Additional: _{Bonus, Commission, Overtime, etc.) 

ABOUT YOUR FAMILY: 
You are requested to fill out the followng section in order to assist us in fulfilling afiBrmative acticm requirements. Please be 
advised that you should fill this out based upon family members that will be living in the condominium. Please check the 
appropriate categories: 

Applicant Co-Applicant •(#) of Dependents 
White 
African American 
Hispanic/Latino . 
Asian or Pacific Islander 
Native American or Alaskan Native 
Cape Verdean 

The total household size is 

Household Composition Name 
(including applicant(s)) Name 

Name _ 
Name 

(This is ver>' important to determine the maximtun allowable income for your household.) 

Relationship_ 
Relationship_ 
Relationship_ 
Relationship_ 

Age_ 
.Age_ 
Age_ 

.Age_ 

ADDITIONAL INFORMATION: 

The MAXIMUM allowable annual income is as follows: 

Household Size 
Max .\llowable Income 

1 
$46,300 

2 
S52,950 

3 
559,550 

4 
S66,150 

These income limits are FIRM and cannot be adjusted. Please be advised that the income to be used should include income 
for all members ofthe household that are to be residing in the home. Applicants v;ill be responsible for all closing costs 
Eissociated with the purchase of a home. A copy ofthe deed rider cam be found at www.mcohousingservices.com or you can 
email lottervinfo(S},mcohousingser\'icescom for a copy. 

SIGNATURES: 

The undersign wanants and represents that all statements herein are true. It is understood that the sole use ofthis application 
is to establish the preliminary requirements for placement into a lottery lo have an opportunity to purchase an affordable 
condominium at The Residences al Robbins Brook. 1 (we) understand if selected all information provided shall be verified 
for accurac}' at the time of bank ^plication. 

Signature 
Applicant(s) 

Signature 

Dale: 

Date: 
Co-Applicant(s) 

Based upon the prelimmarv' information provided, il is my judgment that the applicant should be allowed to participate in the 
loner>' for affordable units at The Residences at Robbins Brook. If selected all information provided shall be verified for 
accuracy at the time of bank application. 

Signature Dale: 
Certifying Agent (MCO Housing Services) 

Return with signed :4frida\il & Disclosure Form and a mortgage pre-approval to: 
MCO Housing Services. P.O. Box 372. Harx ârd. MA 01451 

file:///llowable
http://www.mcohousingservices.com


The Residences at Robbins Brook 
Affidavit & Disclosure Form 

lAVe understand and agree to the following conditions and guidelines regarding the distribution ofthe afifordable 
condominiums at The Residences at Robbins Brook through the LIP Units QJy program in Acton, MA: 

7. The annual household income for my family does not exceed the allowable limits as follows: 

Household Size 
Max Allowable Income 

1 
$46,300 

2 
$52,950 

3 
$59,550 

4 
$66,150 

Income from all femily members must be included. 

2. If Age-qualified and a cunent homeowner, we understand our cunent home must be sold and we are limited to $200,000 
in equity. 

3. 1/We certify that my/our total assets do not exceed the $50,000 asset limit and our retirement assets may be included. 

4. The household size listed on the application form includes only and all the people that will be living in the residence. 

5. 1/We certify all data supplied on the application is true and accurate to the best of my/our knowledge and belief under fiill 
penalty of perjury. 1/Weunderstandlhatperjury will result in disqualificaticm from fiirther consideratiOTi. 

6. 1/We understand that by being selected in the lottery does not guarantee that 1/we will be able to purdiase a unit. 1/We 
understand that all application data will be verified and additional financial information will be required, verified and 
reviewed in detail prior to purchasing a unit. 

7. 1/We understand that it is my/our obligation to secure the necessarv-- mortgage for Ihe unit purchase through a bank 
experienced with first time homebuyer programs. All expenses, including closing costs and down payments, are my 
responsibility'. We also understand a deed rider is attached lo the unit which restricts the resale price. 

8. 1/We fiirther authorize MCO Housing Services lo verify- any and all income, assets and olher financial information, to 
verify- any and all household, resident location and workplace information and directs any employer, landlord or financial 
institution to release any information to MCO Housing Services and consequently the project's monitoring agency', for the 
purpose of determining income eligibility for The Residences at Robbins Brook. 

9. 1/We understand that if selected 1/we -will be offered a specific unit. 1/We will have the opiion to accept the available unit, 
or to reject the available unit. If 1/we reject the available unit 1/we -will move to the bottom ofthe waiting list and -will 
likely not have another opportunity to purchase an affordable unit at The Residences al Robbins Brook. 

10. Program requirements are established by DHCD and ACHC (Acton Community' Housing Corp.) and are enforced DHCD. 
1/We agree to be bound by wiiatever program changes that may be imposed at any time throughout the process. Ifany 
program conflicts arise, 1/we agree that any determination made by DHCD is final. 

11. 1/We certify that no member of our family has a financial interest in The Residences at Robbins Brook. 

I/We have completed an application and have reviewed and understand the process that will be utilized to distribute the 
available condommiums at The Residences at Robbins Brook. I/We am qualified biased upon the program guidelines and 
agree to comply with applicable regulations. 

Applicant Co-Applicant Dale 

Thisr&ag^^BaBasi-btlfinifnifiztd. Return with completed application and mortgage pre-approval to: 

MCO Housing Services 
P.O. Box 372 

Har\'ard, MA 01451 



rburgess@cnc.com, 09:35 AM 4/8/2007, Affordable housing opportunity 

To: rburgess@cnc.com 
From: Nancy Ta\emier <nta\em(gcomcast.net> 
Subject: Affordable housing opportunity 
Cc: 
See: Maureen M. O'Hagan, Betty 
Attached: 

§)JUUU€r̂  L j o J ^ 
Dear Robert, 

1 am the chairman ofthe Acton Community Housing Corporation and am contacting you to seek some publicity 
for an affordable housing opportunity in Acton that seems to be without qualified buyers. There are 4 units 
available at the Residences at Robbins Brook, which is an active adult 55+ community. There are 4 new, 
2BR/2BA 1200 sf townhouses available for eligible age-qualified homebuyers with at least one member of the 
household aged 55 or older. These are luxury units in an upscale development selling for $166,600. 

After a traditional marketing and outreach program, a lottery was held, we were unable to attract 4 qualified 
buyers due to the asset limitations. We desperately need to publicize this as an opportunity for seniors, 
especially those who do not already own their own home although that is not a requirement. 

While the requirements ofthis program are set by the state DHCD, this is not a 40B, and the town risks losing 
the counting ofthese units toward our 10% goal. The Board of Selectmen negotiated the inclusion ofthese 
units for the special pennit that was granted for the Assisted Living and Independent phases of Robbins Brook. 

With all the public comment about the cost of housing for seniors, it is firustrating to ACHC to have these units 
sitting empty. We believe we just have not reached the right people and would hope The Beacon could help us 
do so. We hope you agree. We would be happy to provide infonmation on the units, the program, and I am sure 
a tour could be arranged. The lottery agent is Maureen O'Hagan of MCO Associates located in Harvard. The 
developer is Stephen Vazza based in Canton. The Clerk of ACHC Betty McManus and I would be happy to 
meet with you any time also. 

Thank you for your consideration. 

Nancy Tavemier, Chainman 
ACHC 
978-263-9611 

Printed for Nancy Tavernier <ntavern@comcast.net> 

mailto:rburgess@cnc.com
mailto:rburgess@cnc.com
mailto:ntavern@comcast.net
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From: "Stephen Vazza" <SVazza@comcast.net> 
To: '"Nancy Tavernier'" <ntavern(gcomcast.net>, 

<grhodes@acton-ma.gov> 
Cc: "'Maureen"' <maureen@mcohousingservices.com>, 

'"Maureen Burnham'" <mburnham@topbev.com>, 
<bpjones1 (gverizon.net>, 
'"Dan Linscott'" <dlinscott@comcast.net> 

Subject: Robbins Brook - Affordable 
Date: Sat, 7 Apr 2007 13:58:26 -0400 
X-Mailer: Microsoft Office Outlook, Build 11.0.5510 
Thread-Index: Acd5PlbKhSXpK+RhQBK9kz7flmUwBA== 

Nancy: 

As you may remember, I am the developer ofthe Robbins Brook retirement community in 
Acton. I had the pleasure of meeting with you on a few occasions while obtaining permits for the 
assisted living facility. I appreciate your continued support ofthe Robbins Brook campus. 

Further to your conversation with Maureen O'Hagan at MCO Housing Services, it has become 
seemingly impossible for the parties to find qualified applicants for the affordable townhouse 
units that are designated at Robbins Brook by the Special Permit. I am not an affordable housing 
specialist and do not flilly understand the reasons for the lack of qualified applicants. 

However, I have a beautiful, 1200 sf affordable townhome that is 100% complete and has been 
sitting vacant for many, many months without a resident. Additionally, I have costly foundations 
in for two additional buildings. The problem I am now confronted with is that these buildings 
each have a market rate unit attached to them. I am unable to start these buildings because I will 
then have three (3) vacant affordable units that will only compound the problem. 

My bank is growing increasingly concemed with the current real-estate market, with my inability 
to convey the completed affordable unit, and the fact that I now have two foundations in-place 
for market rate units that can only be develop if we create two more affordable units. The 
interest alone is costing a fortune. I have had many market rate, single individuals looking for a 
1,200 sf unit; however I must inform them that the available unit is not for sale. Meanwhile the 
unit is just sitting vacant. 

I must ask the Town for some form of relief. I am unable to continue to carry this financial 
burden. It is beginning to have serious financial consequences to me and my obligations to the 
Bank. 

It is kindly requested that you contact me at your earliest possible convenience so that we may 
discuss various options that may be available to resolve this situation. I have always enjoyed a 
great relationship with the Town and feel that Robbins Brook has been a great asset for Acton. I 
am confident that we will be able to find a resolution to this matter. 

Thank you for your prompt consideration. 

file://C:\D0CUME~1\NANCYT~1\L0CALS~1\Temp\eud1F.htm 4/7/2007 
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Have a nice Easter holiday and I look forward to speaking with you shortly thereafter. 

Kindly, 

Stephen F. Vazza 

780 Dedham Street 

Suite 400 

Canton, Massachusetts 02021 

617-984-0400 (Main Ofrice) 

781-987-1550 (Sat. Office) 

www.VazzaCompany.com 

filp7/r.\nnr.l IMF~1\NANr.YT~1\l nr.Al .q~1\Tpmn\Piiri1F htm 4.17/9007 
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Commonwealth of Massachusetts 

DEPARTMENT OF HOUSING & 
COMMUNITY DEVELOPMENT 

Mitt Romney, Governor • Kerry Healey, Lt. Governor • Jane Wallis Gumble, Director 

November 8, 2006 

Mr. George Foster 
Chair, Board of Selectmen 
Town Hall - 472 Main Street 
Acton, MA 01720 

Re: Local Action Units: The Residences at Robbins Brook. Hartland Way and Preston Way, Acton 

Dear Mr. Foster: 

I am pleased to inform you that the Town of Acton 's application has been approved for Local Initiative 
Program designation for four ownership units located at The Residences at Robbins Brook located at 
Hartland Way and Preston Way in Acton , MA. I congratulate the Town of Acton for working to bring 
affordable housing to the area. 

The Local Initiative Program staff has reviewed your application and determined that: 

1. The units will serve households with incomes at or below 80% ofthe area median income. 
2. TheTownhas taken action to aid in the development of the units. 
3. The affordable units are restricted, ensuring they will remain affordable for a specified time. 
4. The units are subject to an affirmative and fair marketing plan. 

The Department of Housing and Community Development has received documentation supporting these 
findings. Please note DHCD has added a key requirement to the approval process. We now review each 
project's Schedule of Beneficial Interest in the condominium Master Deed to verify that the percentage 
interests assigned to the affordable units are consistent with fhe condominium fees approved by DHCD 
and the units' restricted value relative to the market-rate units. It is a DHCD requirement that the four 
affordable units in this project be assigned percentage interests reflecting their restricted values, and this 
approval letter is being provided on the understanding that this will be accomplished by means of a Master 
Deed amendment prepared and recorded by the developer's attomey and approved by the town and 
DHCD. The four units will then be added to the Subsidized Housing Inventory. The Town of Acton is 
responsible for monitoring the units on a yearly basis to certify their compliance with all income and 
occupancy restrictions as outlined in the applicable affordable housing restriction. 

At least two weeks prior to the sales ofthe affordable units, documentation must be sent to DHCD so that 
we may prepare a Resale Price Certificate for each closing. For more information, please contact Elsa. 
Campbell at (617) 573-1321. 

100 Cambridge Street, Suite 300 Kit'^^^M www.mass.gov/dhcd 
Boston, Massachusetts 02114 f^ l<^>^ 617.573.1100 

http://www.mass.gov/dhcd


Again, let me congratulate you on your ongoing efforts to bring affordable housing to Acton . If you have 
any questions please feel free to contact Marilyn Contreas at (617) 573-1309. We look forward to working 
with you again in the future. 

Sincerely, 

Jane 
Director 

Cc: Roland Bartls, Town Planner 
Nancy Tavemier, Acton Community Housing Corporation 
DHCD Policy Office 



Site Plan Special Permit & Special USE Permit # 11/18/98-366, Phase 2 
Acton Assisted Living, LLC 
886, 900 Main Street and 8 Eastern Road Acton, MA (Ashton) 
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DECISION ofthe Board of Selectmen (hereinafter the Board) on the petition of Acton Assisted Living, LLC. 
(Hereinafter the Petitioner) for the property located at 886, 900 Main Street and 8 Eastern Road, Acton, 
Massachusetts. Said property is shown on Acton Town Atlas Map C-5 Parcels 39-2, 6-1, 6, and 20. 

This Decision is in response to an application submitted to the Board on April 25, 2003 by the Petitioner for an 
amendment to the Site Plan Special Permit under Section 10.4 and Special USE Permit under Section 10.3 
of the Acton Zoning Bylaw (hereinafter the Bylaw) to construct additional units within Full Service Retirement 
Community. 

After causing notice of the time and place of the public hearing and of the subject matter thereof to be 
published, posted and mailed to the Petitioner, abutters and other parties in interest as required by law, the 
hearing was called to order on June 23, 2003 at 7:15 P.M. in the Selectmen's Hearing Room at the Acton 
Town Hall. Board members Walter Foster, F. Dore" Hunter, Peter Ashton, William Shupert III and Robert 
Johnson were present throughout the proceedings. 

The record ofthe proceedings and submissions upon which this permit is based may be referred to in the 
Office of the Town Clerk, or the Office of the Board. 

Exhibit 1 

A written request dated April 25, 2003 to amend the existing decision; A booklet dated October 31, 
2002 containing, A certified abutters list, Stormwater Management Form, Recorded plans. Drainage 
calculations, Water balance calculations. Earth removal/ fill calculations. Roof-drain Drywell Calculations and 
Soil testing data; Traffic Study dated March 2003 by David J. Friend; Updated Fiscal Impact Report received 
February 10, 2003 from Stephen Vassa; Sound report dated January 23, 2003 from Hawk Design, Inc. A 
fifteen sheet set of development plans, dated November 10,1998 revised February 05, 2003; 

Exhibit II 

Interdepartmental Communication (IDC) from the Town Manager to the Town Staff requesting 
comments. The following IDC responses were received: 

1. Building Commissioner dated June 13, 2003 
2. Town Planner dated December 30, 2002 revised May 2, 2003 
3. Municipal Properties Director dated May 16, 2003 revised May 20, 2003 
4. Engineering Administrator dated May 28, 2003 
5. Health Department dated May 15, 2003 
6. Transportation Advisory Committee not dated 
7. Recreation Director dated May 12, 2003 
8. Acton Community Housing Corporation dated June 20, 2003 

Exhibit I, hereinafter referred to collectively as the Plan 

1.0 Findings and Conclusions 

Based upon its review of the exhibits and records of the proceedings, the Board found and concluded that: 

1.1 The site is located in Small Manufacturing Zoning District and Zone 3 ofthe Groundwater Protection 
District. The Full Service Retirement Community USE is allowed by Special Permit in the Small 
Manufacturing Zoning District and by right in Zone 3. 
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1.2 This proposal is a phase 2 consisting of 45 additional housing units. This decision is intended to 
supplement the initial decision along with the four amendments. Therefore the original decision with 
amendments remains in full force and effect and applies to these additional 45 units. 

1.3 The Acton Recreation Department expressed concern about the walking paths at NARA. The paths 
are "stone dust" and the senior residents may have difficulty with footings. The developer has agreed 
to provide a gift in the sum of $6,500 to help defray the cost of paving some of the paths. 

1.4 The Transportation Advisory Committee noted that a utility pole located along Main Street still has the 
two original unshielded outdoor light fixtures in place. The fixtures do not meet the design standard 
of the Bylaw and should be removed. 

1.5 The Bylaw section 10.4.3.4. requires sidewalks along the frontage or in such other locations as it 
deems necessary to accommodate the safe movement of pedestrians and bicyclists. The site has 
frontage north of the driveway to Nashoba Sportsman Club along Nashoba Brook. The Board finds 
that the following additional sidewalks/crosswalks better serve the residents ofthe facilty than 
continuing the sidewalk north ofthe northerly site driveway; 

a.) Relocate the proposed sidewalk along Main Street in front ofthe Kelleher property so as 
to cross the Kelleher parcel driveway and then continue on the shoulder section separate 
from Main Street until it reaches the Eastern Road intersection. 
b.) The existing sidewalk along Eastern Road shall be extended so as to create a crosswalk 
parallel to Main Street. 

1.6 The sound report recommends both an earthen berm four feet high and an eight foot high fence to 
help mitigate any potential sound attenuation from the Bennett property and Nashoba Sportsman's 
Club. Both the berm and fence shall be constructed prior to occupancy on any home in the affected 
area. The Petitioner shall have Hawk Design certify the constructed berm and fence meets the intent 
of their recommendations prior to occupancy of any affected unit. 

1.7 At the request of the Board, the Petitioner, during phase I, has agreed to give a consumer disclosure 
to all prospective purchasers or renters of units. Such disclosure is intended to explain, in plain 
language issues relevant to the development. The Board finds such disclosure shall continue to be 
provided to all prospective purchasers or renters of the units. 

The Acton Community Housing Corporation recommended that three units be provided as 
"affordable". The Petitioner has agreed to provide three affordable units which are limited in size to 
1200 square feet. 

The following issues were noted by the Town Engineering Department; 

a.) Correctly indicate which lots are part of this project. 
b.) The Petitioner shall insure the sidewalk in front of the Bennett Property is located within 
the layout of Main Street and the 10" white pine is either removed or pruned for proper 
installation of the sidewalk. 
c.) A stop sign and line be added to the new access driveway on Main Street. 
d.) The description in the drainage system operation/maintenance plan for the slide gate 
valves should clearly indicate their locations, purpose and how they operate. 

1.10 The Board wants to reinsure the project remain age-restricted. The Board will condition this decision 
on an age restriction. 
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1.11 The Plan as modified below in this Decision: 

• Will protect the neighborhood and the Town against seriously detrimental or offensive USES on 
the site and against adverse effects on the natural environment. 

• Will provide for convenient and safe vehicular and pedestrian movement and that the locations of 
driveway openings are convenient and safe in relation to vehicular and pedestrian traffic 
circulation including emergency vehicles, on or adjoining the site. 

• Will provide an adequate arrangement of parking and loading spaces in relation to the proposed 
USES of the premises. 

• Will provide adequate methods of disposal of refuse or other wastes resulting from the USES 
permitted on the site. 

• Is consistent with the Master Plan. 
• Is in harmony with the purpose and intent of this Bylaw. 
• Will not be detrimental or injurious to the neighborhood in which it is to take place. 
• Is appropriate for the site and complies with all applicable requirements of this Bylaw. 

Therefore, the Board voted to GRANT the requested Phase 2 Special Use Permit and Site Plan Special 
Permit subject to and with the benefit ofthe following Plan modifications, conditions and limitations. 

2.0 Plan Modifications 

Prior to the issuance of a Building Permit or the start of any construction on the site, the Petitioner shall cause 
the Plan to be revised to show the following additional, corrected or modified information. The Building 
Commissioner shall not permit any construction activity to begin on the site until and unless he finds that the 
Plan is revised to include the following additional, corrected or modified information. Except where otherwise 
provided, all such information shall be subject to the approval ofthe Building Commissioner. Where 
approvals are required from persons other than the Building Commissioner, the Petitioner shall be 
responsible for providing a written evidence of such approvals to the Building Commissioner before the 
Commissioner shall issue any Building Permit or permit any construction on the site. The Petitioner shall 
submit five copies of the final Plan, as modified in accordance with and as approved for construction by the 
Building Commissioner to the Building Commissioner prior to the issuance of a Building Permit. 

2.1 Relocate the proposed sidewalk along Main Street in front ofthe Kelleher property so as to cross the 
Kelleher parcel driveway and then continue on the shoulder section separate from Main Street until it 
reaches the Eastern Road intersection. 

2.2 The existing sidewalk along Eastern Road shall be extended so as to create a crosswalk parallel to 
Main Street. 

2.3 Correctly indicate which lots are part of this project. 

2.4 A stop sign and line be added to the new access driveway on Main Street. 

2.5 The description in the drainage system operation/maintenance plan for the slide gate valves should 
clearly indicate their locations, purpose and how they operate. 
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3.0 Conditions 

3.1 As agreed, the Petitioner shall provide a gift in the sum of $6,500 for paving the walking path at 
NARA. The gift shall be provided prior to the issuance of any building permit. 

3.2 Each Dwelling unit shall be occupied by at least one person fifty-five (55) years of age or older and no 
dwelling unit shall be occupied by more than four persons. No person under the age of twenty-one 
(21) shall reside within a dwelling unit in the Full Service Retirement Community for more than three 
(3) consecutive months in any calendar year. These age and occupancy restrictions shall be set 
forth in a deed restriction, restrictive covenant, or other document to be recorded with the Special 
Permit and to run with the land in perpetuity. This restriction shall be enforceable by any unit owners' 
association or by the town in any legal action as may be permitted by law or equity. 

3.3 Both the berm and fence shall be constructed prior to occupancy on any home in the affected area. 
The Petitioner shall have Hawk Design certify the constructed berm and fence meets the intent of 
their recommendations prior to occupancy of any affected unit. 

3.4 The utility pole located along Main Street and any signs not licensed by the Building Department 
according to Bylaw section 7 shall be removed prior to issuance of any Building Permit. 

3.5 The Petitioner shall insure the sidewalk in front of the Bennett Property is located within the layout of 
Main Street and the 10" white pine is either removed or pruned for proper installation ofthe sidewalk. 

The Petitioner shall provide three (3) affordable 1,200 square feet units. The three affordable units 
shall be priced, marketed, and deed restricted so as to qualify as Local Initiative Program (LIP) units 
in accordance with current guidelines and requirements of the MADHCD. This may include but not 
be limited to the Elderly Exception Program. The sale ofthe affordable units shall be governed by a 
Regulatory Agreement, which restricts the sales of the affordable units. Sales of the affordable units 
must be subject to long term deed restrictions requiring owners to sell to other income qualified 
purchasers and limit the price on resale to ensure they remain affordable. The Master Deed, to state 
the ownership interest in the units will be based on the actual sales price ofthe unit. As a result, 
condominium fees and voting rights will be proportional to ownership interest. The Deed documents 
will state the percentage of ownership interest for each of the affordable units. The Petitioner shall 
be.ar_alLcosts associated with marketing of the_aftorjjable.units„sel.e.ction_of qualified buyers, and the 
sale of the affordable units, including the preparation ojf the LIP applications'arKnhe'necessary"'"" 
regulatory agreements", restrictipjisandjJj^edride7sT Al l horn ofthe develdpmefit'^iviirbe 
iTHoirfred in-advance, as part ofthe marketing prog'ram, about the affordable units present in the 
development. They will also be informed in writing that any condominium fees will be prorated based 
on a ratio of the selling price of the market rate units to the affordable units which will result in lower 
fees paid by the affordable owners. The occupancy permit for the first affordable unit shall be by the 
J2^%ccupancy permit issued, the second affordable unit shall be by the 24'̂  occupancy pemiit 
Issued andTlie"last affordable unit shall be by the 36"̂ . 

The owner shall pay Real Estate Taxes as provided by Massachusetts General Laws. In the event a 
future owner of the development is eligible for an exemption from property taxes, such owner shall 
enter into an agreement in lieu of taxes that would result in payments to the Town equal to the 
amount that otherwise would be paid as property taxes. 
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3.8 The Petitioner shall provide a numbering system for the buildings, reasonably acceptable to the 
Building Commissioner prior to the issuance of any building permit. 

3.9 Prior to occupancy or use of any new building constituting a part of the project, an as-built plan shall 
be supplied by the engineer of record certifying that the project was built according to the approved 
documents. The as-built plan shall show all pavement, building and drainage structure locations 
above and below grade in their true relationship to lot lines, and include appropriate grades and 
elevations. In addition to the engineer of record, said plan shall be certified by a Mass. Registered 
Land Surveyor. 

4.0 Limitations 

The rights granted to the Petitioner by this permit are limited as and subject to follows: 

4.1 This permit applies only to the site, which is the subject of this petition. All construction shall be 
conducted in accordance with the terms of this permit and shall be limited to the improvements 
shown on the Plan. 

4.2 There shall be no further development of this site without written consent of the Board of Selectmen 
as outlined within the Acton Zoning Bylaw. 

4.3 This Decision applies only to the requested Special Permit. Other permits or approvals required by 
the Acton Zoning Bylaw, other governmental boards, agencies or bodies having jurisdiction shall not 
be assumed or implied by this Decision. 

4.4 No approval of any indicated signs or advertising devices is implied by this Decision, all 
nonconforming signs shall be removed prior to the issuance ofthe Building Permit. 

4.5 The hauling of earth to and from the site shall be restricted to the hours between 9:00 AM and 4:00 
PM Monday through Saturday. 

4.6 The foregoing restrictions are stated for the purpose of emphasizing their importance but are not 
intended to be all inclusive or to negate the remainder of the Acton Zoning Bylaw. 

4.7 This Site Plan Special Permit shall lapse on July 14, 2003 unless work approved by this permit 
has commenced except for good cause. Any request for extensions shall be made at least thirty 
(30) days prior to expiration. The Board reserves the right to amend the permit by its own or at the 
request of the applicant with or without a new hearing. 
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5.0 Appeals 

Any person aggrieved by this Decision may appeal pursuant to the General Laws, Chapter 40A, Section 17 
within 20 days after the filing of this Decision with the Acton Town Clerk. 

Witness our hand this day of ,2003 

Walter Foster, Chairman 

1, Christine Joyce, hereby certify that this is a true copy of the Decision of the Board of Selectmen. 

Christine Joyce, Recording Secretary 

Date filed with Town Clerk Edward Ellis, Town Clerk 

TO WHOM IT MAY CONCERN: This is to certify that the 20 day appeal period on the Decision of Acton 
Assisted Living LLC. has passed and there have been no appeals made to this office. 

Date Edward Ellis, Town Clerk 

cc: Petitioner 
Building Commissioner 
Planning Board 
Engineering 
Conservation 
Director of Municipal Properties 
Board of Health 
Town Clerk 
Planning Boards - Concord, Littleton, Westford, Maynard, Carlisle, Boxboro, Stow, Sudbury 
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From: Roland Bartl <rbartl@acton-ma.gov> 
To: Nancy Tavernier <ntavern@comcast.net> 
Date: Wed, 24 Feb 2010 16:39:25 -0500 
Subject: RE: Robbins Brook 
Thread-Topic: Robbins Brook 
Thread-Index: Acql l8Hpl+sLkLroTx6ri7supv9cbQAAf9Yw 
Accept-Language: en-US 
X-MS-Has-Attach: yes 
X-MS-TNEF-Correlator: 
acceptlanguage: en-US 

In the meantime, look at this. 

Roland Bartl, AlCP 
Planning Director 
472 Main Street 
Acton, MA 01720 
(978) 264-9636 

—Original Message— 
From: Nancy Tavernier [mailto:ntavern(a)comcast.net] 
Sent: Wednesday, February 24, 2010 4:24 PM 
To: Roland Bartl 
Subject: RE: Robbins Brook 

OK, I will see you at your office then. 

At 04:20 PM 2/24/2010, you wrote: 
>How is next week, Monday, say in the morning at 10? 
> 
> 
>Roland Bartl, AlCP 
>Planning Director 
>472 Main Street 
>Acton, MA 01720 
>(978) 264-9636 

>—Original Message— 
>From: Nancy Tavernier [mailto:ntavern@comcast.net1 
>Sent: Wednesday, February 24, 2010 9:23 AM 
>To: Roland Bartl 
>Subject: Robbins Brook 
> 
>Roland, 
> 
>l have spoken to Vazza and relayed his request to ACHC. The sense of 
>the committee is we would not oppose this request however, we do want 
>to be compensated in some way for the loss of 3 affordable units. I'd 
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>like to meet with you to discuss possibilities that would become 
>appropriate conditions to the approval. I am thinking of something like 
>a $100,000 contribution to the Towne School project. Getting approval 
>from the BOS without conditions is probably a non-starter. These were 
>relatively undesirable units because the bedroom was upstairs. They 
>were selling for $150,000 and luckily we managed to find one buyer for 
>the one unit that was done and she was happy. That unit owner needs to 
>be protected from any major financial reconfiguration. 
> 
>ACHC also wants to be assured that the septic disposal problems have 
>been resolved. I know it is a busy time and this likely will not go on 
>the BOS agenda for awhile so we have time to talk. ACHC meets next on 
>March 4 and I'd like to have some idea of compensation then so they can 
>discuss it. 
> 
>Nancy 

Received: from psmtp.com (64.18.0.90) by core-mail-trans.town.acton.ma.us 
(10.2.1.11) with Microsoft SMTP Server id 8.1.393.1; Wed, 24 Feb 2010 
09:13:42-0500 
Received: from source ([76.96.59.211]) by exprod5mx267.postini.com 
([64.18.4.10]) with SMTP; Wed, 24 Feb 2010 07:13:42 MST 
Received: from omta05.westchester.pa.mail.comcast.net ([76.96.62.43]) by 
QMTA11.westchester.pa.mail.comcast.net with comcast id 
lonC1d0040vyq2s5BqDiZJ; Wed, 24 Feb 2010 14:13:42 +0000 
Received: from c-65-96-42-195.hsd1.ma.comcastnet ([65.96.42.195]) by 
omta05.westchester.pa.mail.comcast.net with comcast id 
lqDi1d0014CexHt3RqDi53; Wed, 24 Feb 2010 14:13:42 +0000 
From: Stephen Vazza <svazza@comcast.net> 
To: Roland Bartl <rbartl@acton-ma.gov> 
Date: Wed, 24 Feb 2010 09:13:40 -0500 
Subject: Robbins Brook 
Thread-Topic: Robbins Brook 
Thread-Index: Acq1W5JCDUrKXTIQREuDf4HSsScFqA== 
Message-ID: <D51B80FF-3716-4E1B-B972-2DEBB6064752@comcast.net> 
X-MS-Exchange-Organization-AuthAs: Anonymous 
X-MS-Exchange-Organization-AuthSource: core-mail-trans.town.acton.ma.us 
X-MS-Has-Attach: 
X-MS-TNEF-Correlator: 
x-pstn-neptune: 0/0/0.00/0 
x-pstn-levels: (5:67.62736/99.90000 CV:99.9000 FC:95.5390 LC:95.5390 
R:95.9108 P:95.9108 M:97.0282 C:98.6951 ) 

x-pstn-settings: 5 (2.0000:2.0000) s cv gt3 gt2 gt1 r p m c 
x-pstn-addresses: from <svazza@comcast.net> [64/2] 
Content-Type: text/plain; charset="us-ascii" 
MIME-Version: 1.0 

Roland-

Good morning. 

As a follow-up to our meeting, please allow this email to confirm that 
RRV, LLC, "the Developer" will use every diligent effort within its 
legal right to facilitate and provide an easement for the connection 
of the Bay Circuit Trail over property that is legally controlled by 
RRV, LLC. 

We have always enjoyed an excellent working relationship with the Town 
of Acton and very much want to continue working in our mutual spirit 
of cooperation. 
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Kindest regards, 
RRV, LLC 

Stephen F. Vazza 
Manager 

Received: from psmtp.com (64.18.0.117) by core-mail-trans.town.acton.ma.us 
(10.2.1.11) with Microsoft SMTP Server id 8.1.393.1; Wed, 24 Feb 2010 
09:02:24 -0500 
Received: from source ([76.96.59.211]) by exprod5mx231.postini.com 
([64.18.4.10]) with SMTP; Wed, 24 Feb 2010 08:02:24 CST 
Received: from omta23.westchester.pa.mail.comcast.net ([76.96.62.74]) by 
QMTA11 .westchester.pa.mail.comcast.net with comcast id 
lmut1d0041c6gX85Bq2Q9Y; Wed, 24 Feb 2010 14:02:24 +0000 

Received: from c-65-96-42-195.hsd1.ma.comcastnet ([65.96.42.195]) by 
omta23.westchester.pa.mail.comcast.net with comcast id 
lq4L1d00A4CexHt3jq4MGq; Wed, 24 Feb 2010 14:04:21 +0000 
From: Stephen Vazza <svazza@comcast.net> 
To: Roland Bartl <rbartl@acton-ma.gov> 
CC: Nancy Tavernier <ntavern@comcast.net> 
Date: Wed, 24 Feb 2010 09:02:22 -0500 
Subject: Robbins Brook 
Thread-Topic: Robbins Brook 
Thread-Index: Acq1Wf4chvyzuEu5Ty6531SBodF9wA== 
Message-ID: <DE2A8F26-11 F9-450C-8700-C38CB0BAE463@comcast.net> 
X-MS-Exchange-Organization-AuthAs: Anonymous 
X-MS-Exchange-Organization-AuthSource: core-mail-trans.town.acton.ma.us 
X-MS-Has-Attach: yes 
X-MS-TNEF-Correlator: 
x-pstn-neptune: 0/0/0.00/0 
x-pstn-levels: (S:87.92099/99.90000 CV:99.9000 FC:95.5390 LC:95.5390 
R:95.9108 P:95.9108 M:97.0282 C:98.6951 ) 

x-pstn-settings: 5 (2.0000:2.0000) s cv gt3 gt2 gtl r p m c 
x-pstn-addresses: from <svazza@comcast.net> [64/2] 
Content-Type: multipart/mixed; 

boundary="_002_DE2A8F2611 F9450C8700C38CB0BAE463comcastnet_" 
MIME-Version: 1.0 

Roland: 

Good morning. 

As a follow-up to our conversation related to the Residences at 
Robbins Brook, it is kindly and respectfully requested that the Acton 
Board of Selectmen allow this email letter to act as a formal written 
request by RRV, LLC, "the Developer", to amend the Special Permit and 
thereby remove any and all conditions requiring an affordable 
component relative to the remaining units to be constructed within the 
final phases of the Robbins Brook development. 

Further to our conversation, the affordable component is, among other 
economic factors, placing a financial hardship on the development that 
is significantly impacting the economic viability of the development 

It is respectfully requested that the affordable component be removed 
without further conditions. I have attached hereto a schedule of 
recent market rate sales within the Robbins Brook community that will 
underscore the overall impact ofthe economy on the price per square 
foot. 
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As you will see, 1 have averaged the overall square footage price of 
the three most recent sales within the Robbins Brook community. 
Utilizing the average price as illustrated, the sales price of a 1,200 
sq ft market rate unit in lieu of the affordable yields a very small 
margin. Moreover, please be reminded ofthe extreme difficulty that 
we had finding a buyer for the existing affordable unit. The units 
sat vacant for many months at a very costly monthly debt service among 
other things. It also places a burden on the sale price of the 
adjoining market rate unit 

As such, it is respectfully requested that the affordable condition be 
removed from the Special Permit without further conditions attached 
thereto. 

Thank you for your continued support of the Robbins Brook community. 
I very much appreciate your help in this matter. 

Kindly, 
RRV, LLC 

Stephen F. Vazza 
Manager 

Affordable Proforma 
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Unit 
Type 

Unit A 

Recent Sales of Market Uni 
14 Hartland Way 
9 Devon Drive 

16 Preston Way 

Unit 
SOFT 

1,200 

ts: 
2,100 
1,957 
2,398 

Price 
SOFT 

$141 

$145 
$156 
$121 

OK 

Affordable Price 
Unit A 

$166,600 

$305,000 
$304,500 
$290,000 

Market Price 
Unit A 

$168,707 

file:///acton
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X-CAA-SPAM: FOOOOO 
X-Authority-Analysis: v=1.1 cv=ZiGfWDmf4rTHjrFA1MThzltU/1K2npg267YfghWEvXY= 
c=1 sm=1 a=2Wi6P3aRFLVcQBZZUzviRg==:17a=C_IRinGWAAAA:8 
a=ftA050-fBOtO9AGNpCwA:9a=c_opvhJWMj5JulAYBR4A:7 
a=b4fMVPalKXx9EOZap9LyCGmqbr4A:4 a=WiW1JVBTMngA:10 a=bJUBOrRCJXAA:10 
a=si9q_4b84H0A:10 a=Vv5WgWqxPhanC98S:21 a=fCnSnsnLwiWKIxJJ:21 
a=jPmqrMQsvuSLeAYe34SOaQ==: 117 
From: Roland Bartl <rbartl@acton-ma.gov> 
To: Nancy Tavernier <ntavern@comcast.net> 
CC: Steve Ledoux <sledoux@acton-ma.gov> 
Date: Wed, 3 Mar 2010 10:01:10 -0500 
Subject: FW: Robbins Brook 
Thread-Topic: Robbins Brook 
Thread-Index: Acq63wgy/hqu9WvPRiSiubj/QbTGOgAAyd4w 
Accept-Language: en-US 
X-MS-Has-Attach: 
X-MS-TNEF-Correlator: 
acceptlanguage: en-US 

FYI 

Roland Bartl, AlCP 
Planning Director 
472 Main Street 
Acton, MA 01720 
(978) 264-9636 

—Original Message— 
From: Stephen [mailto:svazzaO.comcast.netl 
Sent: Wednesday, March 03, 2010 9:37 AM 
To: Roland Bartl 

Subject: Robbins Brook 

Roland-

Good morning and thank you for the information. 
With respect to the foreclosure notice, I was completely surprised and would have shared the information with you had I know 
that it was forthcoming. It does not deter the investor group; however it is a disappointment that the bank did not provide some 
form of advance notice to us. 

We are working diligently to maintain control of the property. 

Kindest regards, 

Stephen Vazza 
Stephen F. Vazza 

—Original Message— 
From: Roland Bartl <rbartl@acton-ma.gov> 
Date: Tue, 2 Mar 2010 11:28:54 
To: 'Stephen Vazza'<svazza@comcast.net> 
Cc: Nancy Tavernier<ntavern@comcast.net> 
Subject: RE: Robbins Brook 

Steve: 

The next Board of Selectmen's meeting on March 8 is full and 1 cannot put it on. 1 will try to get it on the next regular meeting 
agenda, which would be March 22. I recommend that you attend the meeting and that you tentatively reserve that evening in 

Printed for Nancy Tavemier <ntavern@comcast.net> 3/3/2010 
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Manager 

Printed for Nancy Tavemier <ntavem@comcast.net> 3/3/2010 
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your calendar, then check with me the week before to confirm. 

I spoke with Nancy, and we noted that the Unit A affordable price was actually adjusted by DHCD to $150,000, therefore not the 
$166,600 you had listed in your spreadsheet Nancy will discuss this matter with the ACHC Board later this week. 

I don't read the newspaper much; but, it has come to my attention that there was a recent foreclosure notice on the Robins 
Brook project. When we met, you hadn't told me about that one coming. Can you tell me how that fits with your efforts to revive 
the project? There is suddenly some interest in what is going on with the property - a real estate agent or two inquired about the 
status, a pair of gentlemen were in to review the plans and documents, and a resident inquired about something possibly also 
related to this (I didn't handle the call). 

Regards -

Roland Bartl, AlCP 
Planning Director 
472 Main Street 
Acton, MA 01720 
(978) 264-9636 

—Original Message— 
From: Stephen Vazza [mailto:svazza(a)comcast.net1 
Sent: Wednesday, February 24, 2010 9:02 AM 
To: Roland Bartl 
Cc: Nancy Tavernier 
Subject: Robbins Brook 

Roland: 

Good morning. 

As a follow-up to our conversation related to the Residences at Robbins Brook, it is kindly and respectfully requested that the 
Acton Board of Selectmen allow this email letter to act as a formal written request by RRV, LLC, "the Developer", to amend the 
Special Permit and thereby remove any and all conditions requiring an affordable component relative to the remaining units to 
be constructed within the final phases ofthe Robbins Brook development. 

Further to our conversation, the affordable component is, among other economic factors, placing a financial hardship on the 
development that is significantly impacting the economic viability of the development. 

It is respectfully requested that the affordable component be removed without further conditions. I have attached hereto a 
schedule of recent market rate sales within the Robbins Brook community that will underscore the overall impact of the 
economy on the price per square foot. 

As you will see, I have averaged the overall square footage price of 
the three most recent sales within the Robbins Brook community. 
Utilizing the average price as illustrated, the sales price of a 1,200 sq ft market rate unit in lieu of the affordable yields a very 
small margin. Moreover, please be reminded of the extreme difficulty that we had finding a buyer for the existing affordable 
unit. The units sat vacant for many months at a very costly monthly debt service among other things. It also places a burden on 
the sale price ofthe adjoining market rate unit. 

As such, it is respectfully requested that the affordable condition be removed from the Special Permit without further conditions 
attached thereto. 

Thank you for your continued support of the Robbins Brook community. 
I very much appreciate your help in this matter. 

Kindly, 
RRV, LLC 

Stephen F. Vazza 

Printed for Nancy Tavemier <ntavem@comcast.net> 3/3/2010 
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Acton Community Housing Corporation 
Nancy Tavernier, Chairman 

TOWN OF ACTON 
Acton Town Hall 
472 Main Street 

Acton, Massachusetts, 01720 
Telephone (978) 263-9611 

achc(a?acton-ma.gov 

TO: Board of Selectmen 
FROM: Nancy Tavernier, ACHC 
SUBJECT: Robbins Brook special permit amendment 
DATE: March 9, 2010 
CC Roland Bartl 

ACHC has discussed the request by Stephen Vazza of RRV, LLC (Residences at Robbins Brook) to 
remove the affordable unit component of the Special Permit granted by the Board first in 1998. 
As a condition of that permit, the developer was required to provide three affordable units to 
be sold as deed restricted units to income and asset eligible buyers age of 55 and older. During 
the Board's consideration of an amendment to the original permit in 2006, a fourth affordable 
unit was added as a condition. 

ACHC worked with a lottery agent in 2006 and 2007 to market the four units to income eligible 
households. In spite of aggressive marketing and outreach, we were only able to attract one 
buyer who was pleased with the unit and the price, $150,000. One of the challenges of finding 
eligible buyers is due to the asset restrictions. Through DHCD regulations, buyers cannot have 
assets in excess of $75,000 including retirement accounts. Many elderly buyers either have 
more than this amount in retirement accounts or they have to sell a home to downsize and will 
therefore likely exceed the assets with proceeds o f the sale. Very few qualify. In addition, these 
1200 square foot units were created by cutting the market rate units in half unfortunately 
cutting out the bedroom located on the first floor. That means the bedroom is on the second 
floor and not a convenient layout for someone who plans to live many years in the unit as an 
elderly owner. 

ACHC does not oppose the removal o f the affordable component from the permit but we do 
have some concerns and conditions. Many long-time Acton residents are residing in the 
Robbins Brook development, we owe them a financially secure place to live especially because 
they have chosen to stay in Acton and many continue to be involved in local affairs. If removing 
the affordable component helps insure their security so the development can survive, we must 
do it. We also wish to protect the interests o f the one affordable unit owner, we want her 
condo fees to continue to be pro-rated according to the Master Deed and her beneficial 
interest to remain essentially one half of the market units. 



In addition, we feel the town and ACHC should be compensated for the loss of 3 units from the 
Town's 10% count. While we were not actually counting these 3 since they were not occupied 
or in the case of two of them, not built, we still had DHCD approval to add them to the count. 
The difference in price between the affordable selling price of $150,000 and these 1200 square 
foot units that would sell on the market today at a price of approximately $170,000 is $20,000 
per unit. We therefore voted to request compensation to ACHC for $20,000 per unit or 
$60,000. We request that it be paid to the ACHC Community Housing Program Fund, this is a 
tax-exempt fund and would count as a charitable contribution. The Board of Selectmen must 
approve any use ofthis fund in the future. We would expect this payment to be made up front. 

Thank you. 
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THE RESIDENCES AT ROBBINS BROOK 

ACTON, MA 
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FIRST COME FIRST SERVE AVAILABILITY 

ACTON, MA - New Construction 

The Residences at Robbins Brook - three two bedroom town homes available for $166,600 

In an age qualified 55+ community. 

Unit Availabil i ty: first come first serve basis 

Household Size 

Max Allowable Income 

Income Limits: 

1 1 2 1 3 
j $46,300 I $52,950 i $59,550 

4 

$66,150 

Applications: Application may be obtained by calling MCO Housing Services at (978) 456-

8388,by email at lotteryJnfo@mcohousingservices.com 

mailto:lotteryJnfo@mcohousingservices.com


The Residences at Robbins Brook 
c/o MCO Housing Services 

P.O. Box 372 
Harvard, MA 01451 

(978) 456-8388 
yvww. mcohousingservices. com 

April 2007 

Dear Friend: 

Attached is the information regarding the affordable housing units at The Residences at Robbins Brook in Acton, 
Massachusetts. 

Three new affordable town homes are available at The Residences at Robbins Brook for age-qualified (55+) 
homebuyers. The 54-unit development is located on Hartland Way in Acton, MA. Each two bedroom unit contains a one car 
garage, 1 Yi bathrooms and washer and dryer hook-up. 

The two bedroom affordable units are priced at $166,600. Each affordable unit is available on a first come first 
serve basis to eligible applicants. Please review the enclosed information packet in detail and complete the application and 
disclosure statement at the rear ofthe packet. 

Thank you for your interest in affordable housing at THE RESIDENCES AT ROBBINS BROOK. Please contact 
MCO Housing Services at 978-456-8388 or email us at lottervinfo@,m cohousingservices.com if you have any questions. We 
encourage you to advise other people or organizations that may be interested in this program and make copies ofthe relevant 
information as needed. 

Sincerely, 

Maureen M. O'Hagan 
MCO Housing Services for 
RRV, LLC 

http://cohousingservices.com


The Residences at Robbins Brook 
AFFORDABLE HOMES through LIP Question & Answer 

What are the qualifications required for Prospective Buyers? 
• Qualify based on following maximum income table, which is adjusted for household size: 

Household Size 
Max Allowable Income 

1 
$46,300 

2 
552,950 

3 
559,550 

4 
$66,150 

APPLICANT QUALIFICATIONS: 

• Household income can not exceed the above maximum allowable income limits. 
• May currently own your home, which must be sold if you have an opportunity to purchase. Limited to $200,000 equity after 

outstanding mortgage, broker and legal fees are paid. 
• Household assets can not exceed $50,000, retirement assets are included. See attached Income and Asset Guidelines for complete 

details. 

Other program highlights for Lottery applicants: 

• Units must be owner occupied. They cannot be rented or leased. 

• Non-household members are not permitted to be co-signers on the mortgage. 

Are there specific mortgage guidelines? 

Yes, they Eire: 
1. The loan must have a fixed interest rate through the full term ofthe mortgage. 
2. The loan must have a current fair market interest rate. (No more the 2 percentage points above the current Masshousing Rate.) 
3. The buyer must provide a down payment of at least 3%, 1.5% of which must come from the buyer's own funds. 
4. The loan can have no more than 2 points. 
5. The buyer may not pay more than 38% oftheir monthly income for the mortgage. 

Are there preferences for local residents and those with families? 

These units are available on a first come first serve basis. 

Are there any restrictions? 

YES. Deed restrictions are used to protect the affordability ofthe town homes for iuture buyers. The deed restrictions encumber the 
property in perpetuity, with certain exceptions. If you choose to sell your unit, there is a limit on the resale price. The maximum resale 
price is determined using a Resale Price Multiplier, a figure calculated by taking the initial sales price and dividing it by the area median 
income. For example, the initial 2 bedroom affordable condominium unit price is $166,600 and the current area median income is 
$82,400, the Resale Price Multiplier would be $166,600/582,400 = 2.02. Upon resale, the Resale Price Multiplier is multiplied by the 
updated area median income number to determine the maximum resale price. 

A resale fee up to 2% of the resale price may be added onto the resale price to be paid by the buyer to the Monitoring Agent. 

How much money do I need to mal^e to afford the condominiums? 

The minimum income required to purchase is based solely upon an applicant's ability to secure a mortgage. Attached is an "Affordabilify 
Analysis" based upon current interest rates and anticipated real estate taxes and related housing expenses. 



SITE PLAN 

Unit Availability and Unit Distribution 

Unit# 

68 
63 
48 
85 

Unit 
Address 

31 Hartland Way 
2 Preston Way 
17 Trevor Lane 
15 Trevor Lane 

Designated 
Winner 
Local 1 
ATLl 
Local 2 
ATL 2 

Estimated 
Availability* 

SOLD 
Summer 2007 
Winter 2007 
Winter 2007 

Codes: 
Local - Local Pool Applicants 
ATL- At Large Pool Applicants 

* All Dates are Estimates 
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Plan D 
Main Floor Plan 
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Plan D 
Upper Floor Plan 
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